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CITY OF WILLOWS 
FISCAL YEAR 2025-26 BUDGET OVERVIEW 

The following summary of the Fiscal Year 2025-26 Operating Budget includes a 
comparison with prior year estimated actuals and a discussion of any recommended 
changes. On June 17, 2025, staff presented the Fiscal Year 2025-26 Preliminary Budget 
update to the City Council, which articulated fiscal activity expected for the balance of FY 
2024-25 as well as preliminary estimates for the coming fiscal year. The Preliminary 
Budget process also provided staff the opportunity to inform the City Council of various 
funding constraints and recommend alternatives to alleviate any issues – particularly in the 
General Fund. The final Proposed Budget presented herein incorporates any changes to fund 
schedules previously presented and includes budgetary information for all citywide funds. 

Areas of economic uncertainty continue to persist – inflationary pressures on basic public 
services costs; high interest rates; CalPERS investment return volatility and increasing 
unfunded liability amortization costs; and inconsistent financial market activity. Given these 
realities and future economic uncertainties, City staff remain actively engaged in the 
monitoring of all sectors of economic activity and resulting long-term impacts on consumer 
behavior and ultimately, the City’s budget. 

Combined operating budget estimated revenues for the 2025-26 fiscal year are $15.1 
million, compared to an estimated $11.8 million for FY 2024-25. Total planned spending for 
FY 2025- 26 is $17.8 million, compared to $15.5 million anticipated for FY 2024-25. The 
total operating budget includes carryover monies – and not all new revenue – from the 
Sewage Enterprise Fund (e.g., bonds), which will be expended by the end of the fiscal year.   

Citywide Revenues 

Total estimated revenues for FY 2025-26 increase by approximately $3.3 million from the 
FY 2024-25 estimated actuals. The increase in overall expected revenues can be partly be 
attributed to the passage of Measure I which is the Transaction and Use Tax monies that 
amount to a $2.1M projection. 
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Fiscal Year 2025-26 Budgeted Operating Revenues 
Total Revenue = $15,133,324 

 

2



Citywide Expenditures 
 

Anticipated expenditures for FY 2025-26 are $17.8 million, an increase of approximately $2.3 
million from the $15.5 million anticipated by the end of FY 2024-25. The majority of the 
increase in overall expenditures can be attributed to one-time expenses related to various 
grant-related and other project expenditures anticipated in FY 2025-26, including significant 
sewer-related projects and improvements to Sycamore Park and the City’s swimming pool. Also 
built into the expenditure base for FY 2025-26 is funding for all authorized positions for the 
entirety of the fiscal year; however, there are two positions that will budgeted to start in the third 
and fourth quarters (Administrative Analyst and Finance/HR Specialist – respectively).  

 
Fiscal Year 2025-26 Budgeted Operating Expenditures 

Total Expenditures = $17,815,957 
 

 

 
Taken as a whole, the above estimates indicate the City will spend approximately $2.7 
million more than it will collect in revenue during the coming fiscal year, resulting in uses 
of carryover monies; one-time funding expected for citywide capital projects (e.g., Clean 
California Grant); and debt service in certain funds. 

 
The budget presented herein reviews citywide operations as accounted for in their respective 
funds while laying out respective financial plans for FY 2025-26 consistent with strategies and 
directives set forth by the City Council. 

 
A brief overview of the City’s major funds is presented below: 
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General Fund 
FY 2025-26 General Fund Proposed Budget: 

 
 Revenues Expenditures  

 

FY 2024-25 Estimated Actuals $ 5,847,440 $   6,467,796 

FY 2025-26 Proposed Budget $ 7,675,450  $   7,265,993  
 
 

As indicated above, the Preliminary General Fund Budget accounts for revenues of $7,675,450 
and expenditures of $7,265,993. Specific revenue and expenditure impacts to the City’s General 
Fund for FY 2025-26 are noted below. 

 
FY 2025-26 budgeted revenue of $7,675,450 reflects an approximate $1,828,010 increase from 
revenues anticipated to be collected in FY 2024-25, primarily due to: 

 
 Anticipated 2.0% increase in Property Taxes consistent with current housing market 

activity and increase in State CPI: $1,224,000. 
 Inclusion of Sales Tax Transaction & Use Tax (Measure i): $2,100,0001. 
 Allocation to the Sewer Enterprise Fund for general overhead absorbed by the General 

Fund (e.g., administrative staff; audit costs; City Hall utilities costs; legal retainer 
costs; information technology and financial system costs): $262,175. 

 Inclusion of reimbursed costs associated with Planning and Engineering 
activities: $70,000. 

 
FY 2025-26 budgeted expenditures of $7,265,993 reflect an approximate overall budget increase 
of $798,197 from anticipated new expenditures to be incurred in FY 2024-252, primarily due to: 

 
 Union contract increases/changes (salary/benefits): $112,715 
 An increase to the City Attorney’s Office appropriation for Special Projects legal 

services: $16,000 
 An increase to the police services contract with Glenn County Sheriff's Office: 

$355,000 
 Employee health insurance premium increase: $23,000 
 Citywide Department increases (general overhead expenses): $105,000 
 Municipal Code update: $60,000 
 IT upgrades – replace expired computers: $31,000 
 Website Update: $10,000 
 Public Works Pickup (shared cost with Sewer Fund): $42,000 
 Public Works, PT Temp Maintenance Worker: $18,600 
 Asphalt replacement at Fire Department: $46,000 
 Finance Department, Finance & HR Specialist (April 2026): $20,000 
 Transient Occupancy Tax independent audit: $7,000 
 Community Development & Services Department, Temp Administrative Assistant 

(January 2026): $19,000 
 Council Chambers Audio/Visual equipment: $11,100 
 Library print material: $4,000  

 

1 HdL projection. 
2 While the sum of the total list of expenditures is $880,415, other items in the budget decreased, resulting in a net increase of $798,197. 
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The updated multi-year forecast for the General Fund is presented below: 
 

 

. 
FY 2025-26 PRELIMINARY GENERAL FUND BUDGET FUND BALANCE 
Taking into account all of the aforementioned revenue and expenditure activity anticipated for 
FY 2025-26, in addition to base revenues and expenditures forecasted for the next few years, 
reserves in the General Fund will be impacted as indicated in the graph below: 

 

 
 

Given the Preliminary General Fund Budget framework, General Fund reserves are anticipated 
to be approximately $1,874,273 at the end of FY 2025-26.  
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ENTERPRISE FUNDS 
The City currently has only one active Enterprise Fund – the Sewer Fund. The Enterprise Fund 
is treated as a “business-type” fund whereby all support for the enterprise activity is paid 
directly by those who benefit from the service – the rate payers. The proposed budget for the 
Sewer Fund is as follows. 

 
Sewer Enterprise Fund 
FY 2025-26 Sewer Fund Proposed Budget: 

 
 Revenues Expenditures  

 

FY 2024-25 Estimated Actuals $ 2,150,000 $ 2,277,093 

FY 2025-26 Proposed Budget $ 2,355,000 $ 4,933,359 

 
FY 2025-26 Sewer Fund revenues are currently projected to be approximately $205,000 higher 
than prior year budgeted amounts primarily due to a programmed rate increase offset by not 
budgeting Sewer Connection Fees (these fees are recognized as they are collected by the City). 
Sewer Fund expenditures are recommended to be approximately $2.6 million higher than those 
expected in the current year due to the budgeting of an array of capital expenditures to include: 

 
 Sycamore St. Lift Station - $189,750 
 Pacific Ave. Lift Station - $178,250 
 Lassen St. Lift Station - $201,250 
 Road 57 Lift Station - $103,500 
 Cherry St. Lift Station - $139,165 
 WWTP Safety Improvements - $30,000 
 Sewer Replacement Project - $2,057,250 
 Prop 218 Study - $50,000 
 Tyler Technologies Utility Billing Module - $17,500. 

 
The above-mentioned capital projects will be funded using bond proceeds previously collected. 
It is anticipated that there will be $1,783,814 in Unobligated Fund Balance in the Sewage 
Enterprise Fund at the end of FY 2025-26.  

 
SPECIAL REVENUE FUNDS - TRANSPORTATION 
The City’s Transportation-related Special Revenue Funds include the Gas Tax, RMRA (SB-1) 
and RSTP funds. Revenues earned in these funds can only be used for applicable transportation- 
related purposes. The proposed budgets for the Transportation Special Revenue Funds are as 
follows. 

 
Gas Tax Funds 
FY 2025-26 Gas Tax Funds Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $  181,843 $ 168,273 
 
FY 2025-26 Proposed Budget 

 
$  181,843 

 
$ 

 
357,000 
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The Gas Tax Funds account for the receipt of gas tax revenues which may be used towards 
applicable transportation-related expenditures.  

Capital projects are expected to include $250,000 allocated towards the Street Maintenance 
Program.  This funding will be drawn from the carryover fund balance, which has been built up 
over multiple fiscal years. 

 
It is anticipated that the Gas Tax Fund will have $55,694 in remaining fund balance at the end of 
the 2025-26 fiscal year. 

 
RMRA / SB-1 Funds 
FY 2025-26 RMRA / SB-1 Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $  167,705 $ 239,440 

FY 2025-26 Proposed Budget $  167,000 $  250,000 

The RMRA SB-1 Fund accounts for the receipt of SB-1 revenues which may be used towards 
applicable transportation-related expenditures. Capital projects are expected to only include 
$250,000 allocated towards the Lassen Street Project will be drawn from the carryover fund 
balance, which has been built up over multiple fiscal years. 

 
It is anticipated that the RMRA SB-1 Fund will have $100,381 in fund balance remaining at the 
end of the 2025-26 fiscal year. 

 
RSTP Fund  
FY 2025-26 RSTP Fund Proposed Budget: 

 
Revenues Expenditures 

FY 2024-25 Estimated Actuals $  171,237 $ 192,456 

FY 2024-25 Proposed Budget $  100,000 $ 100,000 
 
 

The RSTP Fund accounts for the receipt of regional transportation and grant-related funding 
periodically received through the County and/or State. These revenues may be used towards 
applicable transportation-related expenditures. For FY 2025-26, a placeholder revenue estimate 
of $100,000 has been included to account for potential RSTP funding from the County. 

 
Capital projects are expected to only include $100,000 allocated towards the Oak Street and 
Madrone Manor Road Rehabilitation Project. 

 
It is anticipated that the RSTP Fund will have $246,818 in fund balance remaining at the end 
of the 2025-26 fiscal year. 
 
 
SPECIAL REVENUE FUNDS - LIBRARY 
The City’s Library-related Special Revenue Funds include the County Library, Literacy Pass- 7



Through, Zip Books, Northnet Training and CLSA Delivery funds. Revenues earned in these 
funds can only be used for applicable library-related purposes. The proposed budgets for the 
Library Special Revenue Funds are as follows. 
 
County Library & Literacy Pass-Through Funds 
FY 2025-26 County Library / Literacy Pass Through Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $  127,700 $ 127,700 
 
FY 2025-26 Proposed Budget 

 
$  152,360 

 
$ 

 
152,360 

 
 

Revenue sources in FY 2025-26 consist of the annual allocation of funding from Glenn County 
and the anticipated receipt of a Library Literacy Grant from the State of California. This funding 
covers a portion of the associated costs to operate the City of Willows Library. 

 
The transfer out essentially covers costs related to the Willows Library, which are wholly 
accounted for in the General Fund. 

 
It is anticipated that the County Library & Literacy Funds will have no fund balance remaining 
on June 30, 2026, as all funding received for the library goes to cover net operating costs borne 
by the City’s General Fund. 

 
Zip Books Fund  
FY 2025-26 Zip Books Fund Proposed Budget: 

 
Revenues Expenditures 

FY 2024-25 Estimated Actuals $  7,517 $  9,750 

FY 2025-26 Proposed Budget $  7,517 $  7,517 
 
 

Both revenues and expenditures anticipated for the Zip Books Fund are updated to the budget as 
funds are received (typically at mid-year). Both revenues and expenditures are anticipated at the 
same levels from year-to-year. 

 
It is anticipated that the Zip Books Fund will have no fund balance remaining on June 30, 2026, 
as all anticipated funding received is appropriated for use. 
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Northnet Training Fund 
FY 2025-26 Northnet Training Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $  1,500 $   4,773 

FY 2025-26 Proposed Budget $  1,000 $ 1,000 
 
 

Both revenues and expenditures anticipated for the Northnet Training Fund are updated to the 
budget as funds are received (typically at mid-year).  

 
It is anticipated that the Northnet Training Fund balance will be zero on June 30, 2026. 

 
CLSA Delivery Fund 
FY 2025-26 CLSA Delivery Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $  7,840 $  7,500 
 
FY 2025-26 Proposed Budget 

 
$  5,000 

 
$ 

 
10,000 

 
 

Revenues anticipated to be received in the CLSA Delivery Fund have been updated to account 
for E-Rate revenues anticipated to be received during FY 2025-26. Expenditures for broadband 
costs are at the level expected to be incurred in the prior year. 

 
It is anticipated that the CLSA Delivery Fund will have approximately $21,406 in fund balance 
remaining on June 30, 2026. 

 
SPECIAL REVENUE FUNDS – MISCELLANEOUS OPERATIONAL 
The City’s Miscellaneous Operational Special Revenue Funds include Certified Access, 
Willows Lighting & Landscape Districts, Recreation Reimbursement, Recreation Cultural, 
Community Discretionary, Mall Maintenance and State Recycling Grant funds. These funds can 
only be used for fund-specific purposes and are discussed below. 

 
Certified Access (ADA) Fund 
FY 2025-26 Certified Access (ADA) Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $  1,500 $ - 
 
FY 2025-26 Proposed Budget 

 
$  1,500 

 
$ 

 
- 

 
Revenues anticipated to be received in the Certified Access (ADA) fund have been updated to 
account for a portion of the business license fees received specific to ADA Access upgrades. 
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There are no expenditures anticipated for FY 2025-26. These funds may be used towards any 
eligible ADA purpose. 

 
It is anticipated that the Certified Access (ADA) Fund will have approximately $16,167 in fund 
balance remaining on June 30, 2026. 

 
Willows Lighting & Landscaping Fund 
FY 2025-26 Willows Lighting & Landscaping Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $ 35,909 $ 39,909 

FY 2025-26 Proposed Budget $ 36,974 $ 87,205 
 

Revenues anticipated to be received in the Willows Lighting & Landscaping Fund during FY 
2025-26 are approximately $1,065 more than those anticipated to be collected for FY 2024-25. 
This increase in revenues can be attributed to funding needed from assessments to satisfy 
expenditure requirements outlined in the Engineers Reports prepared for the City’s three 
districts. District expenditures exceed FY 2024-25 expenses by approximately $47,296, 
which are consistent with the maintenance needs in all three districts as discussed in the 
annual Engineer’s Report. 

 
It is anticipated that the Willows Lighting & Landscaping Fund will have approximately $18,452 
in fund balance remaining on June 30, 2026, which may be used towards any applicable 
expenditure as discussed in the annual Engineer’s Report. 
 
Community Discretionary Fund 
FY 2025-26 Community Discretionary Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $  5,890 $  13,500 

FY 2025-26 Proposed Budget $  5,890 $  12,553 
 
 

The Community Discretionary Fund accounts for the receipt of defederalized CDBG loan 
repayment funds which may be used for any discretionary purpose. The City has historically 
used these funds for LAFCO, League of CA Cities dues, and memberships in economic 
development-related groups.  
 
Community Discretionary Fund appropriations are anticipated to be $12,553, which accounts for 
expenditures for Property Tax special assessments on City-owned parcels and the annual 
payment to LAFCO. 

 
It is anticipated that ($5,850) fund balance will remain in the Community Discretionary Fund at 
the end of FY 2025-26. 10



State Recycling Grant Fund 
FY 2025-26 State Recycling Grant Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $ - $ - 

FY 2025-26 Proposed Budget $ - $ - 
 
 

There are no revenues or expenditures recommended in the State Recycling Grant Fund. To the 
extent any grant funding is received, these funds may be used towards applicable recycling 
expenditures. 

 
It is anticipated that the State Recycling Grant Fund will have approximately $8,969 in fund 
balance remaining on June 30, 2026, which may be used towards any recycling-related purpose 
(e.g., equipment purchase).  This fund balance has been built over multiple years from unspent 
portions of prior State Recycling Grant allocations. 
 
SPECIAL REVENUE FUNDS – CDBG / HOUSING 
The City’s CDBG / Housing Special Revenue Funds include the CDBG Housing and HOME 
Program Income funds. These funds receive grants and loan repayments related to CDBG and 
HOME programs. Loan repayments are typically noted as “Program Income”, which may be 
used towards new applicable loans consistent with program guidelines or in certain cases, 
defederalized to the extent loan repayment collections are lower than $35,000 annually. 

 
CDBG Housing Fund 
FY 2025-26 CDBG Housing Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $ 5,890 $ 5,890 
 
FY 2025-26 Proposed Budget 

 
$ 

 
5,890 

 
$ 

 
5,890 

 
Both revenues and expenditures are budgeted at $5,890 to account for the anticipated receipt of 
loan payments and subsequent transfer out to the Community Discretionary Fund, respectively. 
As noted in the discussion for the Community Discretionary Fund, loan repayments have trended 
lower in recent years, causing the funding towards discretionary activities to drop. 

 
It is anticipated that the CDBG Housing Fund will have no fund balance remaining at the end of 
the fiscal year as all amounts are defederalized. 
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CDBG Over-the-Counter Loan Fund 
FY 2025-26 CDBG Over-the-Counter Loan Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $  1,712,982 $ 5,000 

FY 2025-26 Proposed Budget $  1,000 $ 189,000 
 
 

Revenues received in the CDBG Over-the-Counter Loan Fund are related to the complete 
payback of a loan provided to Rumiano Cheese Company for improvements. These funds may 
be used for future loans from this fund consistent with a Program Income Re-Use Plan.   

 
Expenditures incurred in the CDBG Over-the-Counter Loan Fund are related to the ADA 
Door Upgrade at City Hall. 

 
It is anticipated that the CDBG Over-the-Counter Loan Fund will have approximately 
$1,759,383 in fund balance as of June 30, 2026. These funds may be used to provide future 
loans. 

 
SPECIAL REVENUE FUNDS – PROJECTS 
The City’s Project Special Revenue Funds include the Basin Street, EDA Grant, SB-2 Grant and 
CDBG HOME Grant funds. These funds can typically only be used for project-specific 
purposes. 
These funds are opened to account for project-specific activity during a defined time period. As 
project activity winds down and projects are completed, the fund is closed out. 

 
Proposition 68 / Parks Grant Fund 
FY 2025-26 Prop 68 / Parks Grant Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $ - $          - 

FY 2025-26 Proposed Budget $ 377,000 $  377,000 
 

The Proposition 68/Parks Grant Fund is a new fund that accounts for one-time grant-related 
revenues received to perform upgrades and updates to the City’s swimming pool and Sycamore 
Park. Funding sources for these projects include a contribution from Glenn County (CARES 
Act shared funding) for $200,000 and a Proposition 68 Parks grant in the amount of $177,000.  
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Clean California Local Grant Program 
FY 2025-26 Clean California Grant Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $  85,000 $     85,000          

FY 2025-26 Proposed Budget $ 3,949,000 $  3,949,000 

 
Clean California Local Grant Program is a new fund that accounts for one-time grant-related 
revenues received to perform upgrades and updates to the City’s swimming pool and Sycamore 
Park. The funding source for these projects is a Clean California Grant for $3,949,000.  
 
USDA RDBG Grant Fund 
FY 2025-26 USDA RDBG Grant Fund Proposed Budget: 

 
 Revenues Expenditures 
FY 2024-25 Estimated Actuals $          -     $ - 

FY 2025-26 Proposed Budget $ 102,250 $ 102,250 
 
 

The USDA RDBG Grant Fund accounts for project activity associated with RDBG grant eligible 
activity. Revenues and expenditures offset each other for FY 2025-26. It is anticipated that this 
fund will not have any fund balance at the end of FY 2025-26. 

 
HOME Grant Fund 
FY 2025-26 HOME Grant Fund Proposed Budget: 

 
Revenues Expenditures 

 

FY 2024-25 Estimated Actuals $ - $ 3,400 

FY 2025-26 Proposed Budget $ - $ 3,400 
 

The HOME Grant Fund accounts for project activity associated with the Sycamore Street 
Apartments project. Both revenues and expenditures have been updated to account for fiscal 
activity to date. Anticipated expenditures for FY 2025-26 include loan monitoring costs related 
to the Sycamore Street Apartments Loan. It is anticipated that this fund will continue to account 
for future loan payments as they are made. 

 
SPECIAL REVENUE FUNDS – IMPACT FEES 
The City’s Impact Fees Special Revenue Funds include Fire, Police, Storm Drainage, Streets, 
Parks, I-5 Interchange and Library Impact Fee funds. These funds may only be used for 
allowable expenditures consistent with parameters outlined in each fee’s originating resolution 
consistent with AB-1600. 
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Revenues and expenditures for most Impact Fee funds typically do not have any revenues or 
expenditures budgeted at the beginning of the fiscal year due to the unpredictable nature of when 
actual revenues are received and no projects being budgeted. 
 
Anticipated fund balances as of June 30, 2026, for each of the Impact Fee Funds are as follows:  
 
 Fire Impact Fee:     $2,063 
 Police Impact Fee:    $63,702 
 Streets Development Impact Fee:  $500  
 Parks Facilities Impact Fee:   $305,274  
 I-5 Interchange Impact Fee:   $407,008 
 Library Development Impact Fee:  $146,200 
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City of Willows 
Fiscal Year 2025-26 Proposed Budget 
Capital Outlay / Projects Reconciliation 
 
 
Fund Capital Outlay / Project Outlay Project 
 
 General Fund  

   

 Public Works Truck $ 41,250 
 

 Website Upgrade/AV Equipment 21,100  
 Apron Repair at Fire Department $ 46,000  

 Sewer Fund  
   

 
Sycamore Street Lift Station 

 
$ 189,750 

 Pacific Avenue Lift Station  178,250 
 Lassen Street Sewer Rehab  201,250 
 Road 57 Lift Station  103,500 
 Cherry Street Lift Station  139,165 
 WWTP - Safety Improvements  30,000 
 Annual Sewer Replacement Program  2,057,250 
 Tyler Technologies Billing Module  17,500 
    

 Gas Tax Fund  
   

 
Streets Maintenance 

 
$              250,000 

 RMRA / SB-1 Fund  
   

 
Streets Reconstruction / Resurfacing 

 
$ 250,000 

 RSTP Program Fund  
   

 
Oak Street and Madrone Manor Road 
Rehab 

 
$             100,000 

    

 Parks Grant Fund  
   

 
Sycamore Park & Pool Project 

 
$ 4,326,000 

 
   

 
  

 

 
 
Citywide Capital Outlay / Projects Totals:  $ 108,350    $   7,842,665  
 

 $ 7,951,015  
 

 
Note: The information presented herein presents the fund in which the capital outlay / project is fully appropriated. 

Several projects which have multiple funding sources accounted for as transfers in/out are listed in the fund in 
which they are wholly accounted for. 
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EST. BEGINNING ENDING Excess / (Deficit) 
FUND BALANCE FUND BALANCE of Revenues Capital

July 1, 2025 REVENUES EXPENDITURES June 30, 2026 over Expenses Plan / Outlay

General Fund 1,442,003$                     7,675,450$              7,265,993$              1,851,460$              409,457$          65,000$            

Enterprise Funds
318 / 321 - Sewer Enterprise 5,535,662$                     2,355,000                4,933,359$              2,957,303$              (2,578,359)$      2,916,665$       

   Total Enterprise Funds 5,535,662$                    2,355,000$             4,933,359$             2,957,303$             (2,578,359)$     2,916,665$       

Special Revenue Funds
   TRANSPORTATION

314-317 / 372  Gas Tax 230,851$                        181,843$                 357,000$                 55,694$                   (175,157)$         250,000$          
306 / 311 - RMRA / SB-1 183,381                          167,000                   250,000                   100,381                   (83,000)             250,000            
310 - RSTP Program 246,818                          100,000                   100,000                   246,818                   -                        100,000            

   LIBRARY

338 / 359 - County Library / Literacy -                                      152,360                   152,360                   -                              -                        -                        
341 - Zip Books -                                      7,517                       7,517                       -                              -                        -                        
350 - Northnet Training -                                      1,000                       1,000                       -                              -                        -                        
352 - CLSA Delivery 26,406                            5,000                       10,000                     21,406                     (5,000)               -                        

   MISC. OPERATIONAL

307 - Certified Access (ADA) 14,667                            1,500                       -                              16,167                     1,500                -                        
313 - Willows Lighting & Landscaping 68,683                            36,974                     87,205                     18,452                     (50,231)             -                        
330 - Community Discretionary 813                                 5,890                       12,553                     (5,850)                     (6,663)               -                        
366 - State Recycling Grant 8,969                              -                              -                              8,969                       -                        -                        

   CDBG / HOUSING

312 - CDBG Housing -                                      5,890                       5,890                       -                              -                        -                        
326 - CDBG Over-the-Counter Loan 1,947,383                       1,000                       189,000                   1,759,383                (188,000)           -                        

City of Willows
Budgeted Revenues / Expenditures / Fund Balance

Fiscal Year 2025-26 Proposed Budget
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EST. BEGINNING ENDING Excess / (Deficit) 
FUND BALANCE FUND BALANCE of Revenues Capital

July 1, 2025 REVENUES EXPENDITURES June 30, 2026 over Expenses Plan / Outlay

City of Willows
Budgeted Revenues / Expenditures / Fund Balance

Fiscal Year 2025-26 Proposed Budget

   PROJECT

320 - Clean California Grant 3,949,000                3,949,000                3,949,000         
382 - Prop 68 Parks Grants -                                      377,000                   377,000                   -                              -                        377,000            
343 - SB-2 Grant 58,022                            -                              -                              58,022                     -                        -                        
440 - USDA RDBG Grant -                                      102,250                   102,250                   -                              -                        -                        
398 - CDBG HOME Grant 15,926                            -                              3,400                       12,526                     (3,400)               -                        

   IMPACT FEES

356 - Fire Impact Fee 2,063                              -                              -                              2,063                       -                        -                        
358 - Police Impact Fee 63,052                            650                          -                              63,702                     650                   -                        
361 - Streets Development Impact Fee -                                      500                          -                              500                          500                   -                        
362 - Parks Facilities Impact Fee 318,034                          2,400                       12,430                     308,004                   (10,030)             -                        
363 - I-5 Interchange Impact Fee 402,908                          4,100                       -                              407,008                   4,100                -                        
364 - Library Development Impact Fee 145,200                          1,000                       -                              146,200                   1,000                -                        

   Total Special Revenue Funds 3,733,176$                    5,102,874$             5,616,605$             3,219,445$             (513,731)$        4,926,000$       

   Total Citywide 10,710,841$                  15,133,324$           17,815,957$           8,028,208$             (2,682,633)$     7,907,665$       
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City of Willows
Fiscal Year 2025-26 Proposed Budget
General Fund Revenue and Expenditure Detail

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23  FY 2023-24  FY 2024-25  FY 2025-26
REVENUES

Taxes 4,165,001$              4,142,878$                4,676,227$                6,362,690$                
Franchises 362,832                   314,544                     307,976                     306,380                     
Licenses 19,545                     20,000                       22,775                       22,775                       
Permits 90,400                     92,500                       118,233                     118,233                     
Fines & Forfietures 6,370                       6,500                         6,500                         6,500                         
Interest & Rentals 66,775                     65,000                       89,257                       89,257                       
Other Government Agencies 1,236,157                719,652                     987,786                     204,533                     
Service Charges 246,202                   308,057                     398,396                     398,396                     
Other Revenues 76,372                     5,000                         81,686                       81,686                       
Transfers-In 426,347                   411,244                     516,820                     85,000                       

Total Revenues 6,696,001$              6,085,375$                7,205,656$                7,675,450$                

EXPENDITURES

10 - City Council 23,711$                   22,622$                     33,648$                     22,148$                     
20 - City Attorney 157,123                   130,000                     140,000                     142,600                     
30 - City Manager 249,457                   296,338                     300,482                     316,958                     
50 - Finance 347,485                   312,572                     375,967                     393,335                     
60 - Planning 314,941                   268,533                     317,183                     459,598                     
70 - General Office 591,038                   469,445                     560,399                     674,049                     
80 - Civic Center 37,890                     54,195                       74,971                       75,000                       
90 - Building 192,585                   195,594                     159,434                     161,152                     
100 - Police 1,574,756                2,000,000                  2,002,103                  2,355,000                  
110 - Engineering 87,692                     75,000                       140,000                     150,000                     
120 - Library 237,635                   293,365                     252,982                     298,906                     
130 - Recreation 38,689                     37,129                       30,519                       33,918                       
135 - Swimming Pool 40,440                     40,283                       37,621                       44,568                       
138 - Parks & Public Works 516,964                   486,379                     490,288                     473,235                     
140 - Parks Maintenance 49,015                     38,072                       43,484                       49,500                       
145 - Mall Maintenance 9,364                       12,527                       12,548                       12,500                       
146 - Museum Maintenance 252                          500                            -                                 5,500                         
150 - Fire 1,494,721                786,299                     1,137,685                  855,643                     
160 - Public Works / Streets 44,239                     32,587                       42,982                       42,500                       
170 - Storm Drains: 2,371                       2,226                         -                                 -                                 
00 - Non- Departmental 1,100,935                1,289,703                  768,461                     699,885                     

Total Expenditures 7,111,303$              6,843,369$                6,920,757$                7,265,995$                

Excess / (Deficit) of Revenues over
     Expenditures (415,302)$               (757,994)$                 284,899$                   409,455$                   

Beginning Fund Balance 2,390,783$              1,975,481$                1,217,487$                1,502,386$                

Ending Fund Balance 1,975,481$              1,217,487$                1,502,386$                1,911,841$                

Less - Fund Balance Assigned for:
Working Capital (Fund 302) 200,000$                 200,000$                   200,000$                   200,000$                   
Capital Projects (Fund 304) 5,000                       5,000                         5,000                         5,000                         

Unassigned Fund Balance 1,770,481$              1,012,487$                1,297,386$                1,706,841$                
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City of Willows
FY 2025-26 Proposed Budget
General Fund Revenue Detail

ESTIMATED PROPOSED

ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Description

Property Taxes 1,078,732$              1,105,000$             1,200,000$             1,224,000$             
Property Tax in Lieu of Vehicle License Fee 732,588                  750,903                  823,524                  839,994                  
Sales Taxes 1,624,861                1,537,725               1,941,100               3,580,147               
Transient Occupancy Taxes 707,395                  732,250                  694,603                  701,549                  
Real Property Transfer Tax 21,425                    17,000                    17,000                    17,000                    

TOTAL TAXES 4,165,001                4,142,878               4,676,227               6,362,690               

Franchise - Gas & Electric 75,119                    75,495                    78,000                    85,000                    
Franchise - Water 131,338                  65,325                    65,652                    65,980                    
Franchise - Cable TV 35,313                    37,371                    37,558                    28,000                    
Franchise - Garbage 121,062                  136,353                  126,766                  127,400                  

TOTAL FRANCHISES 362,832                  314,544                  307,976                  306,380                  

Business Licenses 19,545                    20,000                    22,775                    22,775                    

TOTAL LICENSES 19,545                    20,000                    22,775                    22,775                    

Park Permits 2,435                      2,500                      2,500                      2,500                      
Encroachment Permits 18,015                    20,000                    35,661                    35,661                    
Building Permits 69,950                    70,000                    80,072                    80,072                    

TOTAL PERMITS 90,400                    92,500                    118,233                  118,233                  

Traffic Fines 4,642                      5,000                      5,000                      5,000                      
Other Fines 1,728                      1,500                      1,500                      1,500                      

TOTAL FINES & FORFIETURES 6,370                      6,500                      6,500                      6,500                      

Building Rents and Leases 46,998                    50,000                    67,124                    67,124                    
Interest Earnings 19,777                    15,000                    22,133                    22,133                    
Gain / Loss on Sale of Securities -                              -                             -                             -                             

TOTAL INTEREST & RENTALS 66,775                    65,000                    89,257                    89,257                    

Public Safety - Proposition 172 23,864                    28,730                    30,000                    30,450                    
Supplemental Law Enforcement (SLESF) 165,271                  160,000                  267,766                  160,000                  
Booking Fees -                              -                             -                             
Grant Funding - Fire 1,040,434                210,937                  675,937                  
Grant Funding - Public Works -                              139,500                  -                             
CalTrans Street Sweeping -                              3,936                      4,000                      4,000                      
COVID / ARPA Funding -                              170,049                  -                             
MVLF Resdiual Payments 6,588                      6,500                      10,083                    10,083                    
Developer Agreement Funding -                              -                             -                             -                             

TOTAL FROM OTHER AGENCIES 1,236,157                719,652                  987,786                  204,533                  
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City of Willows
FY 2025-26 Proposed Budget
General Fund Revenue Detail

ESTIMATED PROPOSED

ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Description

Engineering Fees -                              400                         400                         400                         
Plan Check Fees -                              60,000                    88,861                    88,861                    
Planning & Zoning Fees 108,079                  15,000                    93,995                    93,995                    
Fire Department Fees 52,080                    45,000                    60,678                    60,678                    
Sewer Admin Fees 39,440                    146,407                  127,624                  127,624                  
Weed Abatement 26,216                    5,000                      5,000                      5,000                      
DIF Administration 127                         250                         250                         250                         
Transaction Fees 3,985                      4,000                      4,588                      4,588                      
Recreation Fees 16,275                    17,000                    17,000                    17,000                    
Swimming Pool Fees -                              15,000                    -                             

TOTAL SERVICE CHARGES 246,202                  308,057                  398,396                  398,396                  

TOTAL OTHER REVENUES 76,372                    5,000                      81,686                    81,686                    

TOTAL TRANSFERS IN 426,347                  411,244                  516,820                  85,000                    

TOTAL GENERAL FUND 6,696,001$              6,085,375$             7,205,656$             7,675,450$             
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City of Willows
Fiscal Year 2025-26 Proposed Budget
General Fund

Departmental Expenditure Account Detail
ESTIMATED PROPOSED

ACTUAL ACTUAL ACTUAL BUDGET
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

  City Council - 10

     Personnel Services 14,475$                      16,148$                      16,148$                      16,148$                      

     Services and Supplies 9,236                          6,474                          17,500                        6,000                          

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 23,711                        22,622                        33,648                        22,148                        

  City Attorney - 20

     Personnel Services -                                  -                                  -                                  -                                  

     Services and Supplies 157,123                      130,000                      140,000                      142,600                      

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 157,123                      130,000                      140,000                      142,600                      

  City Manager - 30

     Personnel Services 217,801                      273,838                      233,482                      301,458                      

     Services and Supplies 31,656                        22,500                        67,000                        15,500                        

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 249,457                      296,338                      300,482                      316,958                      

   Finance - 50

     Personnel Services 172,623                      163,822                      239,774                      260,335                      

     Services and Supplies 174,862                      148,750                      136,193                      133,000                      

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 347,485                      312,572                      375,967                      393,335                      

   Planning - 60

     Personnel Services 111,710                      132,538                      182,681                      262,548                      

     Services and Supplies 203,231                      135,995                      134,502                      197,050                      

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 314,941                      268,533                      317,183                      459,598                      
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City of Willows
Fiscal Year 2025-26 Proposed Budget
General Fund

Departmental Expenditure Account Detail
ESTIMATED PROPOSED

ACTUAL ACTUAL ACTUAL BUDGET
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

   Citywide / General Office - 70

     Personnel Services 149,857                      125,957                      153,612                      251,649                      

     Services and Supplies 441,181                      343,488                      406,787                      422,400                      

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 591,038                      469,445                      560,399                      674,049                      

  Civic Center - 80

     Personnel Services 887                             -                                  -                                  

     Services and Supplies 37,003                        54,195                        74,971                        75,000                        

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 37,890                        54,195                        74,971                        75,000                        

   Building - 90

     Personnel Services 70,078                        72,834                        77,064                        72,402                        

     Services and Supplies 122,507                      122,760                      82,370                        88,750                        

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 192,585                      195,594                      159,434                      161,152                      

   Police - 100

     Personnel Services -                                  -                                  2,103                          -                                  

     Services and Supplies 1,574,756                   2,000,000                   2,000,000                   2,355,000                   

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 1,574,756                   2,000,000                   2,002,103                   2,355,000                   

   Engineering - 110

     Personnel Services -                                  -                                  -                                  -                                  

     Services and Supplies 87,692                        75,000                        140,000                      150,000                      

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 87,692                        75,000                        140,000                      150,000                      
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City of Willows
Fiscal Year 2025-26 Proposed Budget
General Fund

Departmental Expenditure Account Detail
ESTIMATED PROPOSED

ACTUAL ACTUAL ACTUAL BUDGET
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

   Library - 120

     Personnel Services 114,791                      148,158                      128,685                      275,381                      

     Services and Supplies 122,844                      145,207                      124,297                      23,525                        

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 237,635                      293,365                      252,982                      298,906                      

   Recreation - 130

     Personnel Services 32,834                        30,400                        13,054                        12,918                        

     Services and Supplies 5,855                          6,729                          17,465                        21,000                        

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 38,689                        37,129                        30,519                        33,918                        

   Swimming Pool - 135

     Personnel Services 18,590                        15,071                        12,774                        12,918                        

     Services and Supplies 21,850                        25,212                        24,847                        31,650                        

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 40,440                        40,283                        37,621                        44,568                        

   Parks & Public Works - 138

     Personnel Services 432,811                      420,083                      407,090                      386,935                      

     Services and Supplies 84,153                        66,296                        83,198                        86,300                        

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 516,964                      486,379                      490,288                      473,235                      

   Parks Maintenance - 140

     Personnel Services -                                  -                                  -                                  -                                  

     Services and Supplies 49,015                        38,072                        43,484                        49,500                        

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 49,015                        38,072                        43,484                        49,500                        
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City of Willows
Fiscal Year 2025-26 Proposed Budget
General Fund

Departmental Expenditure Account Detail
ESTIMATED PROPOSED

ACTUAL ACTUAL ACTUAL BUDGET
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

   Mall Maintenance - 145

     Personnel Services -                                  -                                  -                                  -                                  

     Services and Supplies 9,364                          12,527                        12,548                        12,500                        

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 9,364                          12,527                        12,548                        12,500                        

   Museum Maintenance - 146

     Personnel Services -                                  -                                  -                                  -                                  

     Services and Supplies 252                             500                             -                                  5,500                          

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 252                             500                             -                                  5,500                          

   Fire - 150

     Personnel Services 454,051                      521,399                      853,685                      557,143                      

     Services and Supplies 1,040,670                   264,900                      284,000                      298,500                      

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 1,494,721                   786,299                      1,137,685                   855,643                      

   Public Works / Streets - 160

     Personnel Services -                                  -                                  -                                  -                                  

     Services and Supplies 44,239                        32,587                        42,982                        42,500                        

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 44,239                        32,587                        42,982                        42,500                        

   Storm Drains - 170

     Personnel Services -                                  -                                  -                                  -                                  

     Services and Supplies 2,371                          2,226                          -                                  -                                  

     Capital Outlay -                                  -                                  -                                  -                                  

Total: 2,371                          2,226                          -                                  -                                  
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City of Willows
Fiscal Year 2025-26 Proposed Budget
General Fund

Departmental Expenditure Account Detail
ESTIMATED PROPOSED

ACTUAL ACTUAL ACTUAL BUDGET
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

  Non-Departmental - 00

     Personnel Services -                                  -                                  -                                  -                                  

     Debt Service - Pension Obligation Bonds 663,123                      705,153                      581,881                      504,079                      

     Debt Service - Fire Truck Lease -                                  63,321                        4,418                          

     Debt Service - Gap Loan -                                  167,944                      174,912                      87,456                        

     Capital Outlay 437,812                      346,049                      -                                  108,350                      

     Transfers Out -                                  7,236                          7,250                          

Total: 1,100,935                   1,289,703                   768,461                      699,885                      

Total Appropriations - General Fund 7,111,303$                6,843,369$                6,920,757$                7,265,995$                

Total Personnel Services: 2,453,631$                2,625,401$                2,902,033$                2,913,914$                

Total Services and Supplies: 4,219,860                   3,633,418                   3,832,144                   4,156,275                   

Total Capital Outlay: 437,812                      346,049                      -                                  108,350                      

Total Transfers Out: -                                  7,236                          7,250                          -                                  
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 10 - City Council - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40010 - Salaries - PT 13,446               15,000               15,000               15,000               
40007 - FICA / Medicare 1,029                 1,148                 1,148                 1,148                 

Total Personnel Services: 14,475               16,148               16,148               16,148               

Materials & Services

40300 - Travel & Meetings 5,194                 2,000                 2,000                 1,000                 
40999 - Special Department 4,042                 4,060                 17,500               5,000                 
45000 - Telephone -                         414                    -                         

Total Material & Services: 9,236                 6,474                 19,500               6,000                 

Capital Projects

Total Capital Projects: -                         -                         -                         -                         

Total City Council: 23,711               22,622               35,648               22,148               
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 20 - City Attorney - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

-                         -                         -                         -                         

Total Personnel Services: -                         -                         -                         -                         

Materials & Services

41300 - Prof. Services 157,123             120,000             130,000             132,600             
41300 - Prof. Services - Code -                         10,000               10,000               10,000               
41300 - Prof. Services - Spcl Prj -                         -                         -                         -                         

Total Material & Services: 157,123             130,000             140,000             142,600             

Capital Projects

Total Capital Projects: -                         -                         -                         -                         

Total City Attorney: 157,123             130,000             140,000             142,600             
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 30 - City Manager - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40000 - Salaries - FT 168,437             215,164             188,202             238,718             
40004 - CalPERS 11,689               15,992               14,263               18,338               
40006 - Health Insurance 21,981               23,840               14,177               23,640               
40007 - FICA 13,194               16,342               14,440               18,362               
40015 - Auto Allowance 2,407                 2,400                 2,400                 2,400                 
40020 - Life Insurance 93                      100                    -                         

Total Personnel Services: 217,801             273,838             233,482             301,458             

Materials & Services

40300 - Travel & Meetings 5,463                 10,000               2,500                 5,000                 
40500 - Memberships & Dues 400                    2,500                 7,000                 3,000                 
40999 - Special Department 1,247                 -                         17,500               2,500                 
41300 - Professional Services 23,563               10,000               34,500               5,000                 
41355 - Elections -                         -                         4,000                 
45000 - Telephone 983                    -                         1,500                 

Total Material & Services: 31,656               22,500               67,000               15,500               

Capital Projects

-                         -                         -                         -                         

Total Capital Projects: -                         -                         -                         -                         

Total City Manager: 249,457             296,338             300,482             316,958             
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 50 - Finance - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40000 - Salaries - FT 125,215             126,546             177,896             188,559             
40004 - CalPERS 9,299                 9,555                 13,941               14,383               
40006 - Health Insurance 28,628               18,057               35,237               43,010               
40007 - FICA 9,450                 9,633                 12,700               14,383               
40020 - Life Insurance 31                      31                      -                         

Total Personnel Services: 172,623             163,822             239,774             260,335             

Materials & Services

40100 - Postage -                         -                         25                      -                         
40300 - Travel & Meetings 2,575                 2,500                 2,500                 6,500                 
40500 - Memberships & Dues 170                    500                    150                    500                    
40999 - Special Department 238                    -                         30                      -                         
41300 - Professional Services 35,540               50,750               50,988               60,000               
44000 - Contractual Services 136,439             95,000               82,500               66,000               

Total Material & Services: 174,962             148,750             136,193             133,000             

Capital Projects

-                         -                         -                         -                         

Total Capital Projects: -                         -                         -                         -                         

Total Finance: 347,585             312,572             375,967             393,335             
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 60 - Planning - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40000 - Salaries - FT / PT 85,872               97,466               137,680             199,216             
40004 - CalPERS 12,204               15,128               20,729               25,097               
40006 - Health Insurance 7,084                 12,552               13,249               22,995               
40007 - FICA 6,550                 7,392                 11,023               15,240               

Total Personnel Services: 111,710             132,538             182,681             262,548             

Materials & Services

40100 - Postage -                        -                        -                        
40300 - Travel & Meetings -                        -                        60                      1,000                 
40400 - Advertising 1,671                 1,035                 3,728                 4,000                 
40999 - Special Department 49,524               4,452                 249                    850                    
41000 - Office Expense 36                      508                    -                        1,200                 
41300 - Professional Services 152,000             130,000             130,000             190,000             
45000 - Telephone/Communications 465                    

Total Material & Services: 203,231             135,995             134,502             197,050             

Capital Projects

-                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Planning: 314,941             268,533             317,183             459,598             
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 70 - Citywide (General Office) - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40000 - Salaries 429                    -                        -                        -                        
40004 - CalPERS 18,224               -                        78,943               148,849             
40006 - Health Insurance -                        8,389                 9,669                 32,800               
40007 - FICA/ Medicare 33                      -                        -                        
40601 - Workers Compensation 128,933             117,568             65,000               70,000               
40603 - Unemployment 327                    -                        -                        -                        
40020 - Life Insurance 1,863                 -                        -                        -                        

Total Personnel Services: 149,857             125,957             153,612             251,649             

Materials & Services

40100 - Postage 1,721                 1,827                 1,850                 2,000                 
40400 - Advertising 4,029                 508                    2,000                 2,000                 
40602 - Insurance (Liab / Property) 157,694             137,560             216,637             210,000             
40999 - Special Department 48,640               48,000               55,500               60,000               
40999 - General Administration -                        6,000                 6,000                 
41000 - Office Expense 6,410                 6,090                 8,000                 40,000               
41300 - Professional Services 188,444             126,875             100,000             85,000               
41354 - Community Promotion 5,000                 -                        -                        
43100 - Equipment Maintenance 8,217                 8,000                 8,000                 3,500                 
43300 - Building Maintenance -                        -                        -                        
44000 - Contractual Services 12,081               -                        -                        
45000 - Telephone/Communications 8,945                 8,628                 8,800                 19,900               

Total Material & Services: 441,181             343,488             406,787             422,400             

Capital Projects

-                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Citywide (Gen Office): 591,038             469,445             560,399             674,049             
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 80 - Civic Center - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40010 - Salaries PT 824                    -                        -                        -                        
40007 - FICA/ Medicare 63                      -                        -                        -                        
40601 - Workers Compensation -                        -                        -                        -                        

Total Personnel Services: 887                    -                        -                        -                        

Materials & Services

40999 - Special Department 4,614                 3,000                 2,025                 3,000                 
43300 - Building Maintenance 3,000                 18,090               17,619               20,000               
45100 - PG&E 17,200               18,000               39,662               40,000               
45101 - Water & Sewer Expense 12,189               15,105               15,665               12,000               

Total Material & Services: 37,003               54,195               74,971               75,000               

Capital Projects

-                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Civic Center: 37,890               54,195               74,971               75,000               
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 90 - Building - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40000 - Salaries 55,695               62,905               67,570               63,056               
40004 - CalPERS 4,175                 4,386                 4,505                 4,522                 
40006 - Health Insurance   5,740                 850                    -                         -                         
40007 - FICA/ Medicare 4,437                 4,662                 4,989                 4,824                 
40020 - Life Insurance 31                      31                      -                         

Total Personnel Services: 70,078               72,834               77,064               72,402               

Materials & Services

40100 - Postage 114                    102                    -                         
40300 - Training & Travel -                         250                    250                    750                    
40400 - Advertising 120                    -                         -                         
40500 - Dues & Memberships -                         100                    500                    6,500                 
40999 - Special Department 4,853                 -                         1,028                 
41000 - Office Expense 281                    508                    592                    1,500                 
41300 - Professional Services 117,139             121,800             80,000               80,000               

Total Material & Services: 122,507             122,760             82,370               88,750               

Capital Projects

-                         -                         -                         -                         

Total Capital Projects: -                         -                         -                         -                         

Total Building: 192,585             195,594             159,434             161,152             
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 100 - Police - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40006 - Health Insurance   -                         -                         -                         -                         
40004 - CalPERS -                         -                         2,103                 

Total Personnel Services: -                         -                         2,103                 -                         

Materials & Services

44000 - Contractual Services 1,574,756          2,000,000          2,000,000          2,355,000          

Total Material & Services: 1,574,756          2,000,000          2,000,000          2,355,000          

Capital Projects

-                         -                         -                         -                         

Total Capital Projects: -                         -                         -                         -                         

Total Police: 1,574,756          2,000,000          2,002,103          2,355,000          
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 110 - Engineering - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

-                        -                        -                        -                        

Total Personnel Services: -                        -                        -                        -                        

Materials & Services

41300 - Professional Services 87,692               75,000               140,000             150,000             

Total Material & Services: 87,692               75,000               140,000             150,000             

Capital Projects

-                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Engineering: 87,692               75,000               140,000             150,000             

35



City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 120 - Library - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40000 - Salaries 36,333               64,223               53,916               159,510             
40010 - Salaries - PT 57,972               51,000               50,585               63,180               
40004 - CalPERS 2,570                 4,665                 3,791                 12,659               
40006 - Health Insurance   10,693               19,425               12,374               22,996               
40007 - FICA/ Medicare 7,167                 8,788                 7,962                 17,036               
40020 - Life Insurance 56                      57                      57                      -                        

Total Personnel Services: 114,791             148,158             128,685             275,381             

Materials & Services

40100 - Postage 25                      362                    350                    350                    
40300 - Training & Travel -                        75                      75                      575                    
40500 - Dues & Memberships -                        100                    100                    100                    
40602 - Insurance -                        -                        -                        
40999 - Special Department 1,003                 1,035                 1,000                 1,000                 
41000 - Office Expense 1,946                 2,588                 2,500                 2,500                 
41002 - Print Material 5,840                 25,000               6,000                 10,000               
43100 - Equipment Maintenance 957                    -                        800                    1,500                 
44000 - Contractual Services 97,638               100,000             110,972             5,000                 
45000 - Telephone 1,873                 2,588                 2,500                 2,500                 
45100 - Utilities - Electric 13,562               13,459               -                        -                        

Total Material & Services: 122,844             145,207             124,297             23,525               

Capital Projects

-                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Library: 237,635             293,365             252,982             298,906             
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 130 - Recreation - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40000 - Salaries 834                    -                         -                         -                         
40010 - Salaries - PT 29,695               28,239               12,126               12,000               
40004 - CalPERS 2,305                 -                         -                         
40006 - Health Insurance   -                         -                         -                         
40007 - FICA/ Medicare -                         2,161                 928                    918                    
40601 - Workers Compensation -                         -                         -                         -                         
40020 - Life Insurance -                         -                         -                         -                         

Total Personnel Services: 32,834               30,400               13,054               12,918               

Materials & Services

40100 - Postage -                         -                         -                         
40300 - Training & Travel -                         200                    -                         
40500 - Dues & Memberships -                         170                    -                         3,500                 
40602 - Insurance -                         -                         -                         
40999 - Special Department 4,797                 5,583                 2,000                 1,500                 
41000 - Materials & Supplies 1,000                 
43100 - Equipment Maintenance 486                    -                         465                    
44000 - Contractual Services -                         -                         15,000               15,000               
45000 - Telephone 572                    776                    -                         -                         

Total Material & Services: 5,855                 6,729                 17,465               21,000               

Capital Projects

-                         -                         -                         -                         

Total Capital Projects: -                         -                         -                         -                         

Total Recreation: 38,689               37,129               30,519               33,918               
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 135 - Swimming Pool - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40010 - Salaries - PT 17,269               14,000               11,866               12,000               
40007 - FICA/ Medicare 1,321                 1,071                 908                    918                    
40601 - Workers Compensation -                        -                        -                        -                        

Total Personnel Services: 18,590               15,071               12,774               12,918               

Materials & Services

40300 - Training & Travel -                        650                    -                        -                        
40400 - Advertising -                        525                    -                        150                    
40999 - Special Department 15,397               12,412               11,222               19,500               
41000 - Office Expense -                        250                    -                        
41004 - First Aid 20                      250                    1,000                 1,000                 
41100 - Clothing 113                    125                    125                    
41300 - Professional Services 714                    500                    500                    
43100 - Equipment Maintenance 122                    250                    3,000                 1,500                 
43300 - Building Maintenance -                        1,000                 -                        
45000 - Telephone 324                    250                    -                        500                    
45100 - PG&E 304                    3,500                 1,500                 1,500                 
45101 - Water & Sewer Expense 4,856                 5,500                 7,500                 7,500                 

Total Material & Services: 21,850               25,212               24,847               31,650               

Capital Projects

61001 - Pool Upgrades -                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Swimming Pool: 40,440               40,283               37,621               44,568               
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 138 - Parks & Public Works FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40000 - Salaries 306,483             285,104             313,986             290,012             
40002 - Overtime 22,048               15,343               14,310               15,000               
40010 - Salaries - PT 6,394                 4,160                 -                        17,280               
40004 - CalPERS 31,655               31,851               28,945               27,943               
40006 - Health Insurance   106,444             106,185             70,233               58,193               
40007 - FICA/ Medicare 25,412               22,332               24,616               23,507               
40602 - Workers Compensation -                        -                        -                        
40020 - Life Insurance 108                    108                    -                        
40900 - Street Worker Staff Alloc. (65,733)             (45,000)             (45,000)             (45,000)             

Total Personnel Services: 432,811             420,083             407,090             386,935             

Materials & Services

40300 - Training & Travel 1,445                 600                    600                    3,600                 
40500 - Dues & Memberships 1,772                 1,500                 2,000                 5,000                 
40999 - Special Department 4,779                 2,071                 1,500                 2,000                 
41000 - Office Expense 1,024                 414                    2,000                 2,000                 
41005 - First Aid -                        100                    100                    500                    
41100 - Clothing 7,810                 5,000                 5,000                 5,000                 
41150 - Tool Allowance 371                    2,400                 2,400                 
41200 - Fuel 21,208               15,300               15,500               15,500               
41300 - Professional Services 12,942               7,611                 20,000               15,000               
41500 - Small Tools 3,096                 6,000                 2,000                 2,000                 
41550 - Personal Safety Equipment 1,148                 2,000                 2,500                 3,500                 
41600 - Garage Supplies -                        800                    800                    800                    
43000- Vehicle Maintenance 866                    -                        13,136               10,000               
43100 - Equipment Maintenance 11,645               7,500                 15,000               10,000               
43105 - Equipment Rental 69                      -                        29                      
43300 - Building Maintenance 15,146               10,000               33                      6,000                 
43350 - Tree Maintenance -                        5,000                 3,000                 3,000                 
44000 - Contractual Services 832                    -                        -                        -                        

Total Material & Services: 84,153               66,296               83,198               86,300               

Capital Projects

-                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Parks & Public Works: 516,964             486,379             490,288             473,235             
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 140 - Parks Maintenance FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Total Personnel Services: -                        -                        -                        -                        

Materials & Services

40999 - Special Department 12,156               6,090                 4,500                 5,500                 
41300 - Professional Services 466                    636                    650                    
43300 - Building Maintenance 1,405                 1,500                 2,000                 1,500                 
44000 - Contract Services 1,131                 298                    -                        
45000 - Telephone 292                    285                    1,210                 
45100 - PG&E 21,806               17,083               22,624               25,000               
45101 - Water & Sewer 11,759               12,180               12,500               17,500               

Total Material & Services: 49,015               38,072               43,484               49,500               

Capital Projects

-                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Parks Maintenance: 49,015               38,072               43,484               49,500               
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 145 - Mall Maintenance FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Total Personnel Services: -                         -                         -                         -                         

Materials & Services

40999 - Special Department -                         -                         48                      -                         
45100 - PG&E 1,956                 3,106                 3,000                 2,500                 
45101 - Water & Sewer 7,408                 9,421                 9,500                 10,000               

Total Material & Services: 9,364                 12,527               12,548               12,500               

Capital Projects

-                         -                         -                         -                         

Total Capital Projects: -                         -                         -                         -                         

Total Mall Maintenance: 9,364                 12,527               12,548               12,500               
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 146 - Museum Maintenance FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Total Personnel Services: -                        -                        -                        -                        

Materials & Services

43300 - Building Maintenance 252                    500                    500                    500                    
45101 - Water & Sewer -                        -                        -                        5,000                 

Total Material & Services: 252                    500                    500                    5,500                 

Capital Projects

-                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Museum Maintenance: 252                    500                    500                    5,500                 
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 150 - Fire FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40000 - Salaries 254,592             288,280             366,935             324,140             
40002 - Overtime 34,037               31,893               252,017             25,000               
40010 - Salaries - PT 30,512               20,270               13,041               20,000               
40011 - Holiday Pay 1,406                 7,973                 -                        7,973                 
40004 - CalPERS 37,044               44,385               49,152               52,965               
40006 - Health Insurance   72,660               98,340               92,597               95,739               
40007 - FICA/ Medicare 23,645               25,010               44,062               26,326               
40012 - Call Back Pay -                        5,000                 5,000                 5,000                 
40020 - Life Insurance 155                    248                    -                        

Total Personnel Services: 454,051             521,399             822,804             557,143             

Materials & Services

40100 - Postage 10                      259                    -                        
40300 - Travel & Training 8,568                 10,000               20,000               22,000               
40400 - Advertising 131                    -                        
40500 - Dues & Memberships -                        1,100                 
40602 - Insurance -                        -                        
40999 - Special Department 817,810             16,500               16,500               16,500               
41000 - Office Expense 2,863                 25,375               2,000                 5,000                 
41100 - Clothing 2,150                 2,500                 2,500                 4,500                 
41200 - Fuel 14,667               14,280               18,000               18,000               
41300 - Professional Services 2,580                 10,150               
41500 - Small Tools 10,818               5,000                 5,000                 7,500                 
43000 - Vehicle Maintenance 21,471               10,000               15,000               30,000               
43100 - Equipment Maintenance 9,346                 9,000                 9,000                 9,000                 
43300 - Building Maintenance 15,757               10,000               12,000               10,000               
44000 - Contractual Services 101,874             120,000             130,000             130,000             
45000 - Telephone/Communications 7,217                 6,883                 10,000               2,000                 
45100 - PG&E 22,565               20,808               40,000               40,000               
45101 - Water & Sewer 2,843                 3,045                 4,000                 4,000                 

Total Material & Services: 1,040,670          264,900             284,000             298,500             

Capital Projects

-                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Fire: 1,494,721          786,299             1,106,804          855,643             
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 160 - Public Works - Streets - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Total Personnel Services: -                         -                         -                         -                         

Materials & Services

40999 - Special Department 1,444                 2,030                 -                         -                         
41300 - Professional Services 22,763               5,000                 -                         
43105 - Equipment Rental 2,500                 
43300 - Building Maintenance -                         1,000                 -                         
45000 - Telephone 6,448                 2,030                 -                         -                         
45100 - PG&E 13,584               10,353               18,507               20,000               
45101 - Water & Sewer -                         2,174                 4,475                 
60000 - Street Maintenance -                         -                         10,000               10,000               
60001 - Alley Maintenance -                         10,000               10,000               10,000               

Total Material & Services: 44,239               32,587               42,982               42,500               

Capital Projects

-                         -                         -                         -                         

Total Capital Projects: -                         -                         -                         -                         

Total Public Works / Streets: 44,239               32,587               42,982               42,500               
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 170 - Storm Drains - FY 2024-25

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Personnel Services FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Total Personnel Services: -                        -                        -                        -                        

Materials & Services

40602 - Insurance -                        -                        -                        -                        
40999 - Special Department 291                    -                        -                        -                        
41300 - Professional Services 52                      508                    -                        -                        
43100 - Equipment Maintenance 366                    500                    -                        -                        
45100 - PG&E 1,662                 1,218                 -                        -                        

Total Material & Services: 2,371                 2,226                 -                        -                        

Capital Projects

-                        -                        -                        -                        

Total Capital Projects: -                        -                        -                        -                        

Total Storm Drains: 2,371                 2,226                 -                        -                        
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City of Willows
Departmental Expenditure Budget  - Proposed Budget
Department 00 - Non-Departmental / Capital - FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Personnel Services

40004 - CalPERS UAAL - Miscellaneous -                         -                         -                         -                         
40004 - CalPERS UAAL - Safety -                         -                         -                         -                         

Total Personnel Services: -                         -                         -                         -                         

Materials & Services

48000/01 - Debt Service - CalPERS Bonds 663,123             705,153             581,881             504,079             
XXXX - Debt Service - Gap Loan -                         167,944             174,912             87,456               
XXXX - Debt Service - Fire Truck Lease -                         63,321               4,418                 
49000 - Transfers Out -                         7,236                 7,250                 

Total Material & Services: 663,123             943,654             768,461             591,535             

Capital Projects

43300 - HVAC Air Ducts Cleaning -                         10,500               -                         
51000 - Public Works Equipment 103,189             150,000             -                         41,250               
51100 - Computer / Office Equipment 56,209               48,750               
51200 - Fire Equipment 278,414             10,500               21,100               
60020 - Infrastructure -                         66,299               46,000               
66021 - Upgrade Computer Eqpt -                         60,000               

Total Capital Projects: 437,812             346,049             -                         108,350             

Total Non-Departmental: 1,100,935          1,289,703          768,461             699,885             
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Sewer Fees 1,848,823          1,890,000          2,524,293          2,255,000          
Sewer Developer Impacts Fees 1,784                 40,350               -                         
Sewer Connection Fees 1,250                 -                         -                         
Interest Income 116,826             125,000             100,000             100,000             
Restricted Capital Proceeds (net)
Miscellaenous Income -                         -                         -                         -                         

Total: 1,968,683          2,055,350          2,624,293          2,355,000          

Expenditures:

Salaries & Benefits 11,512               -                         -                         -                         
Operations & Maintenance 465,254             315,600             603,117             519,500             
Contract Operation - Plant Facility 720,787             737,000             650,000             700,000             
Debt Service Costs 394,448             534,564             554,533             536,019             
General Fund Overhead Costs 78,173               261,622             255,357             261,175             
Capital Outlay -                         16,500               214,086             2,916,665          

Total: 1,670,174          1,865,286          2,277,093          4,933,359          

Excess (deficit) of revenues over expenditures 298,509             190,064             347,200             (2,578,359)         

Beginning Fund Balance / Working Capital 4,699,889          4,998,398          5,188,462          5,535,662          

Less - Working Capital Reserved for:
   Future Capital 3,471,548          3,546,548          522,483             629,883             
   Debt Service Reserve 543,606             543,606             543,606             543,606             

Ending Fund Balance / Working Capital 983,244             1,098,308          4,469,573          1,783,814          

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Capital Expenditures FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Sycamore Street Lift Station -                         -                         189,750             
Pacific Avenue Lift Station -                         -                         178,250             
Lassen Street Lift Station -                         -                         201,250             
Road 57 Sewer Lift Station -                         -                         103,500             
Cherry St Lift Station -                         -                         139,165             
Update Municipal Code -                         15,000               
WWTP - Safety Improvements -                         -                         30,000               
Annual Sewer Replacement Project -                         -                         95,038               2,057,250          
WWTP - Upgrades -                         -                         119,048             
Shasta / Butte Replacement Project -                         -                         -                         -                         
Tyler Utility Billing 17,500               
HVAC Air Ducts Cleaning -                         1,500                 -                         -                         

Total: -                         16,500               214,086             2,916,665          

City of Willows
Fiscal Year 2025-26 Proposed Budget

Sewer Maintenance & Construction Funds (Funds 318 / 321)

Capital Expenditure Detail
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City of Willows
Departmental Expenditure Budget 
Fund 318 / 321 - Sewer Fund - Proposed FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Salaries & Benefits FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

40000 - Salaries 6,365                 -                         -                         -                         
40002 - Overtime 405                    -                         -                         -                         
40010 - Salaries - PT -                         -                         -                         -                         
40004 - CalPERS 2,445                 -                         -                         -                         
40006 - Health Insurance   1,728                 -                         -                         -                         
40007 - FICA/ Medicare 507                    -                         -                         -                         
40020 - Life Insurance 62                      -                         -                         -                         
40900 - Overhead - General Fund 78,173               261,622             255,357             261,175             

Total Personnel Services: 89,685               261,622             255,357             261,175             

Operations & Maintenance

40500 - Dues & Memberships -                         2,000                 -                         
40602 - Insurance 310                    25,000               72,182               75,000               
40999 - Special Department 26,191               212,000             150,000             -                         
41000 - Office Expense 29                      100                    -                         -                         
41100 - Clothing 2,529                 1,000                 7,124                 7,500                 
41200 - Fuel 5,700                 5,000                 11,000               12,000               
41300 - Professional Services 26,554               35,000               20,000               70,000               
41340 - Discharge Permit 13,676               14,500               18,277               19,000               
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City of Willows
Departmental Expenditure Budget 
Fund 318 / 321 - Sewer Fund - Proposed FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Salaries & Benefits FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

41500 - Small Tools -                         500                    -                         
43000 - Vehicle Maintenance 2,064                 1,500                 200                    2,000                 
43100 - Equipment Maintenance 1,116                 6,000                 334                    30,000               
45100 - PG&E 293,978             10,000               320,000             300,000             
45101 - Water & Sewer 3,184                 3,000                 4,000                 4,000                 

Total Operations & Maintenance: 465,254             315,600             603,117             519,500             

Contract Operations - Plant Facility

44000 - Contractual Services 720,787             737,000             650,000             700,000             

Total Contract Operations: 720,787             737,000             650,000             700,000             

Debt Service

48000/48001 - Principal / Interest on Debt 394,448             534,564             501,519             536,019             

Total Contract Operations: 394,448             534,564             501,519             536,019             
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City of Willows
Departmental Expenditure Budget 
Fund 318 / 321 - Sewer Fund - Proposed FY 2025-26

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

Salaries & Benefits FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Capital Projects

61130 - Sycamore Street Lift Station -                         -                         189,750             
61130 - Pacific Avenue Lift Station -                         -                         178,250             
61130 - Lassen St Sewer Rehab -                         -                         201,250             
61130 - Road 57 Sewer Lift Station -                         -                         103,500             
61130 - Cherry Street Lift Station -                         -                         139,165             
61130 - Update Municipal Code -                         15,000               -                         
61130 - WWTP Safety Impvmts -                         -                         -                         30,000               
61130 - Annual Sewer Replct Project -                         -                         95,038               2,057,250          
61130 - WWTP Upgrades -                         -                         119,048             
61130 - HVAC Air Ducts Cleaning -                         1,500                 -                         -                         
66021 - Tyler Utility Billing 17,500               

-                         -                         
Total Capital Projects: -                         16,500               214,086             2,916,665          

Total Sewer Enterprise: 1,670,174          1,865,286          2,224,078          4,933,359          
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Fund 372 - CA Gax Tax Section 2103 50,145               59,826               60,359               181,843             
Fund 314 - CA Gax Tax Section 2105 37,271               39,672               40,386               
Fund 315 - CA Gax Tax Section 2106 23,793               22,682               23,022               
Fund 316 - CA Gax Tax Section 2107 49,300               53,700               55,076               
Fund 317 - CA Gax Tax Section 2107.5 2,000                 2,000                 2,000                 
Interest Income 1,954                 1,000                 1,000                 

Total: 164,463             178,880             181,843             181,843             

Expenditures:

Streets Worker Staff Allocations 27,000               45,000               45,000               45,000               
Streets - Professional Services 2,771                 5,000                 
Streets Maintenance 14,530               -                         10,000               
Utilities - Street Lighting 44,271               52,500               52,000               52,000               
Capital Projects 163,201             139,653             250,000             
Transfers Out -                         2,000                 71,273               

Total: 251,773             244,153             168,273             357,000             

Excess (deficit) of revenues over expenditures (87,310)              (65,273)              13,570               (175,157)            

Beginning Fund Balance (All Funds) 369,864             282,554             217,281             230,851             

Ending Fund Balance (All Funds) 282,554             217,281             230,851             55,694               

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Capital - Streets Maintenance -                         30,000               6,827                 250,000             
Green Street Project 4,670                 104,653             -                         -                         
Pacific Avenue Project 79,388               5,000                 -                         -                         
Lassen Street Project 79,143               -                         -                         -                         

Total: 163,201             139,653             6,827                 250,000             

City of Willows
Fiscal Year 2025-26 Proposed Budget

Gas Tax Funds (Funds 372/314/315/316/317 )

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Fund 306 - Trans. Cong. Relief Loan Payback -                     -                     -                     -                     
Fund 311 - RMRA SB-1 Funding 143,435             155,197             165,705             165,000             
Interest Income 2,791                 2,000                 2,000                 2,000                 

Total: 146,226             157,197             167,705             167,000             

Expenditures:

Streets Worker Staff Allocations -                         -                         -                         -                         
Streets - Professional Services -                         -                         -                         -                         
Streets Maintenance 325                    -                         -                         -                         
Utilities - Street Lighting -                         -                         -                         -                         
Capital Projects 143,975             60,000               239,440             250,000             
Transfers Out -                         -                         -                         -                         

Total: 144,300             60,000               239,440             250,000             

Excess (deficit) of revenues over expenditures 1,926                 97,197               (71,735)              (83,000)              

Beginning Fund Balance (All Funds) 354,998             356,924             255,116             183,381             

Ending Fund Balance (All Funds) 356,924             454,121             183,381             100,381             

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Capital - Lassen Street Project 60,709               -                         -                         250,000             
Capital - Pacific Avenue Project 55,189               -                         -                         -                         
Capital - Pavement Management Program 28,077               4,150                 -                         -                         
Capital - Green Street Project -                         7,316                 -                         -                         
Capital - Streets Reconstruction / Resurfacing -                         60,000               158,173             

Total: 143,975             71,466               158,173             250,000             

City of Willows
Fiscal Year 2025-26 Proposed Budget

RMRA SB-1 TCFR Payback Funds (Funds 306/311 )

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

RSTP (County) Funding 201,825             111,623             100,000             100,000             
STIP Funding 958,046             362,658             -                     -                     
Transfer In 71,237               
Interest Income (83)                     -                     -                     -                     

Total: 1,159,788          474,281             171,237             100,000             

Expenditures:

Streets Worker Staff Allocations -                         -                         -                         -                         
Streets - Professional Services -                         -                         -                         -                         
Streets Maintenance -                         -                         -                         -                         
Utilities - Street Lighting -                         -                         -                         -                         
Capital Projects 1,541,449          170,000             192,456             100,000             
Transfers Out -                         -                         -                         -                         

Total: 1,541,449          170,000             192,456             100,000             

Excess (deficit) of revenues over expenditures (381,661)            304,281             (21,219)              -                         

Beginning Fund Balance (All Funds) 345,417             (36,244)              268,037             246,818             

Ending Fund Balance (All Funds) (36,244)              268,037             246,818             246,818             

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Capital - Oak St and Madrone Manor Road Rehab 100,000             
Capital - Annual Sidewalk Maintenance -                         20,000               66,200               
Capital - Streets Resurfacing Projects -                         5,000                 39,679               
Capital - Tehama Street Apron Repair 19,843               -                         -                         -                         
Capital - Pacific Avenue Project 762,864             43,401               -                         -                         
Capital - N. Lassen Street Rehab 758,742             -                         -                         -                         

Total: 1,541,449          68,401               105,879             -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

Regional Surface Transportation Program (RSTP) Funds (Fund 310 )

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

County Library Allocation 77,700                112,700              77,700                85,000                
State of CA Literacy Contribution (Fund 359) 46,878                60,438                50,000                67,360                
Health Department Grant -                          100,000              -                          -                          
Interest Income 201                     -                          -                          -                          
Miscellaneous Income -                          -                          -                          -                          

Total: 124,779              273,138              127,700              152,360              

Expenditures:

Willows Library
  Salaries & Benefits -                          -                          -                          -                          
  Special Department Expense -                          -                          -                          -                          
  New Print Materials -                          -                          -                          -                          

Bayliss Library
  Salaries & Benefits -                          -                          -                          -                          
  Special Department Expense -                          -                          -                          -                          
  Telephone Expense -                          -                          -                          -                          
  Utilities / Electricty -                          -                          -                          -                          

Elk Creek Library
  Salaries & Benefits 57                       -                          -                          -                          
  Special Department Expense (7)                        -                          -                          -                          
  Telephone Expense 92                       -                          -                          -                          
  Rent -                          -                          -                          -                          

Glenn County - Literacy Pass Through (Fund 359) -                          107,316              50,000                67,360                

Transfers Out to General Fund - Library 108,641              212,700              77,700                85,000                

Total: 108,783              320,016              127,700              152,360              

Excess (deficit) of revenues over expenditures 15,996                (46,878)              -                          -                          

Beginning Fund Balance (All Funds) 30,882                46,878                -                          -                          

Ending Fund Balance (All Funds) 46,878                -                          -                          -                          

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Capital - Other -                          -                          -                          -                          

Total: -                          -                          -                          -                          

City of Willows
Fiscal Year 2025-26 Proposed Budget

County Library / Literacy Pass Through Funds (Funds 338/359)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Other Refunds 7,528                  7,517                  7,517                  7,517                  
Interest Income -                          -                          -                          -                          

Total: 7,528                  7,517                  7,517                  7,517                  

Expenditures:

Other Expenditures 10,927                8,500                  9,750                  7,517                  
Capital Outlay -                          -                          -                          -                          

Total: 10,927                8,500                  9,750                  7,517                  

Excess (deficit) of revenues over expenditures (3,399)                 (983)                    (2,233)                 -                          

Beginning Fund Balance 6,615                  3,216                  2,233                  -                          

Ending Fund Balance 3,216                  2,233                  -                          -                          

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Other Capital Projects -                          -                          -                          -                          

Total: -                          -                          -                          -                          

City of Willows
Fiscal Year 2025-26 Proposed Budget

Zip Books State Fund (Fund 341)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Other Income - Refunds 1,500                 1,500                 1,500                 1,000                 
Interest Income -                         -                         -                         -                         

Total: 1,500                 1,500                 1,500                 1,000                 

Expenditures:

Other Expenditures - Willows Library 1,718                 -                         4,773                 1,000                 
Capital Outlay -                         -                         -                         -                         

Total: 1,718                 -                         4,773                 1,000                 

Excess (deficit) of revenues over expenditures (218)                   1,500                 (3,273)                -                         

Beginning Fund Balance 1,991                 1,773                 3,273                 -                         

Ending Fund Balance 1,773                 3,273                 -                         -                         

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Other Capital Projects -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

Northnet Train Fund (Fund 350)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

CLSA Delivery Funding (CALIFA / Northnet) 20,224               7,840                 7,840                 5,000                 
Interest Income -                         -                         -                         -                         

Total: 20,224               7,840                 7,840                 5,000                 

Expenditures:

Other Expenditures - Willows Library Broadband 7,562                 7,500                 7,500                 10,000               
Capital Outlay -                         -                         -                         -                         

Total: 7,562                 7,500                 7,500                 10,000               

Excess (deficit) of revenues over expenditures 12,662               340                    340                    (5,000)                

Beginning Fund Balance 13,064               25,726               26,066               26,406               

Ending Fund Balance 25,726               26,066               26,406               21,406               

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Other Capital Projects -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

CLSA Delivery Fund (Fund 352)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Certified Access Fees 2,116                 1,500                 1,500                 1,500                 
Interest Income -                         -                     -                     -                     

Total: 2,116                 1,500                 1,500                 1,500                 

Expenditures:

Special Dept. Expenditures - Building Dept. -                         -                         -                         -                         
Other Expenditures -                         -                         -                         -                         

Transfers Out -                         -                         -                         -                         

Total: -                         -                         -                         -                         

Excess (deficit) of revenues over expenditures 2,116                 1,500                 1,500                 1,500                 

Beginning Fund Balance (All Funds) 9,551                 11,667               13,167               14,667               

Ending Fund Balance (All Funds) 11,667               13,167               14,667               16,167               

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Other Capital Projects -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

Certified Access (ADA) Fund (Fund 307 )

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Zone A Special Assessment Taxes 9,965                 
Zone B Special Assessment Taxes 1,985                 
Zone C Special Assessment Taxes 3,154                 33,615               35,409               24,524               
Interest Income 364                    500                    500                    500                    

Total: 3,518                 34,115               35,909               36,974               

Expenditures:

L&L Zone A - Expenditures 2,626                 2,700                 5,549                 19,955               
L&L Zone B - Expenditures 1,795                 2,000                 2,451                 2,704                 
L&L Zone C - Expenditures 1,797                 2,000                 27,409               64,546               
Utilities 2,197                 2,500                 1,500                 
Water & Sewer 90                      -                         1,500                 -                         
Street Lighting 1,457                 1,500                 1,500                 -                         

Total: 9,962                 10,700               39,909               87,205               

Excess (deficit) of revenues over expenditures (6,444)                23,415               (4,000)                (50,231)              

Beginning Fund Balance (All Funds) 55,712               49,268               72,683               68,683               

Ending Fund Balance (All Funds) 49,268               72,683               68,683               18,452               

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Capital - Streets Maintenance -                         -                         -                         -                         
Capital - Other -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

Willows Lighting & Landscaping Fund (Fund 313 )

Capital Expenditure Detail

59



ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Program Income - Loan Payments -                         -                     -                     -                     
Transfers In from CDBG/HOME Funds 5,890                 5,890                 5,890                 5,890                 
Interest Income -                         -                     -                     -                     

Total: 5,890                 5,890                 5,890                 5,890                 

Expenditures:

Special Department Expenditures 1,866                 1,500                 1,500                 750                    
Municipal Code Updates -                         -                         -                         -                         
Housing Element Update -                         -                         -                         -                         
LAFCO Expenditures 9,805                 9,836                 12,000               11,803               
Membership Dues - League of CA Cities -                         -                         -                         -                         
Economic Development Committee -                         -                         -                         -                         
Three Core Economic Development Committee 7,500                 7,500                 -                         -                         
Community Promotion (Chamber/Vol Fire/Etc.) -                         -                         -                         -                         
Other Expenditures -                         -                         -                         -                         

Total: 19,171               18,836               13,500               12,553               

Excess (deficit) of revenues over expenditures (13,281)              (12,946)              (7,610)                (6,663)                

Beginning Fund Balance (All Funds) 34,650               21,369               8,423                 813                    

Ending Fund Balance (All Funds) 21,369               8,423                 813                    (5,850)                

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Capital - Other -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

Community Discretionary Fund (Fund 330)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

CA Recycling Grant -                         -                         -                         -                         
Interest Income -                         -                         -                         -                         

Total: -                         -                         -                         -                         

Expenditures:

Other Expenditures -                         -                         -                         -                         
Capital Outlay -                         -                         -                         -                         

Total: -                         -                         -                         -                         

Excess (deficit) of revenues over expenditures -                         -                         -                         -                         

Beginning Fund Balance 8,969                 8,969                 8,969                 8,969                 

Ending Fund Balance 8,969                 8,969                 8,969                 8,969                 

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Recycling Grant Capital -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

State Recycling Grant Fund (Fund 366)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Program Income - Loan Payments 6,289                 5,890                 5,890                 5,890                 
Interest Income -                         -                     -                     -                     

Total: 6,289                 5,890                 5,890                 5,890                 

Expenditures:

Transfer Out to Fund 330 (Community Fund) 5,890                 5,890                 5,890                 5,890                 
Other Expenditures 399                    -                         -                         -                         

Total: 6,289                 5,890                 5,890                 5,890                 

Excess (deficit) of revenues over expenditures -                         -                         -                         -                         

Beginning Fund Balance (All Funds) -                         -                         -                         -                         

Ending Fund Balance (All Funds) -                         -                         -                         -                         

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Capital - Other -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

CDBG Housing Loans Fund (Fund 312 )

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

CDBG Grant Proceeds -                         -                         -                         -                         
Transfers In - Loan Proceeds -                         -                         -                         -                         
Program Income Loan Payments 112,731             112,731             1,712,982          -                         
Interest Income 626                    1,000                 3,000                 1,000                 

Total: 113,357             113,731             1,715,982          1,000                 

Expenditures:

41300 - Professional Services 10,000               
Capital - ADA Door Upgrade 179,000             
Administrative Expenses - Loan Monitoring 4,750                 5,000                 5,000                 -                         
Transfers Out - Loan Payback -                         -                         -                         -                         
Capital Outlay -                         -                         -                         -                         

Total: 4,750                 5,000                 5,000                 189,000             

Excess (deficit) of revenues over expenditures 108,607             108,731             1,710,982          (188,000)            

Beginning Fund Balance 19,063               127,670             236,401             1,947,383          

Ending Fund Balance 127,670             236,401             1,947,383          1,759,383          

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Capital - ADA Door Upgrade 179,000             
CDBG Capital Outlay -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

CDBG Over-the-Counter Loan Fund (Fund 326)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

County CARES Act Shared Funding 200,000              
Proposition 68 Grant -                          -                          177,000              
Interest Earnings -                          -                          -                          -                          

Total: -                          -                          -                          377,000              

Expenditures:

Other Expenditures -                          -                          -                          -                          
Capital Outlay -                          -                          377,000              

Transfers Out -                          -                          -                          -                          

Total: -                          -                          -                          377,000              

Excess (deficit) of revenues over expenditures -                          -                          -                          -                          

Beginning Fund Balance (All Funds) -                          -                          -                          -                          

Ending Fund Balance (All Funds) -                          -                          -                          -                          

ESTIMATED PROPOSED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2024-25
Capital Expenditures

Parks / Pool Projects -                          -                          377,000              

Total: -                          -                          -                          377,000              

City of Willows
Fiscal Year 2025-26 Proposed Budget

Prop 68 Parks Grant (Fund 382)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL BUDGET

FY 2024-25 FY 2025-26
Revenues:

Clean CA Grant Funding 85,000                3,949,000           
Interest Earnings -                         -                         

Total: 85,000                3,949,000           

Expenditures:

Other Expenditures 85,000                -                         
Capital Outlay 3,949,000           

Transfers Out -                         -                         

Total: 85,000                3,949,000           

Excess (deficit) of revenues over expenditures -                         -                         

Beginning Fund Balance (All Funds) -                         -                         

Ending Fund Balance (All Funds) -                         -                         

ESTIMATED PROPOSED
ACTUAL BUDGET

FY 2024-25 FY 2025-26
Capital Expenditures

Parks / Pool Projects -                         3,949,000           

Total: -                         3,949,000           

City of Willows
Fiscal Year 2025-26 Proposed Budget

Clean California Grant (Fund 320)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

SB-2 Planning Grant Revenue 143,263             -                         -                         -                         
Interest Income -                         -                         -                         -                         

Total: 143,263             -                         -                         -                         

Expenditures:

Planning Expenditures 23,102               -                         -                         -                         
Capital Outlay -                         -                         -                         -                         

Total: 23,102               -                         -                         -                         

Excess (deficit) of revenues over expenditures 120,161             -                         -                         -                         

Beginning Fund Balance (62,139)              58,022               58,022               58,022               

Ending Fund Balance 58,022               58,022               58,022               58,022               

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Other Capital Projects -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget
SB-2 / LEAP Grant Fund (Fund 343)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

USDA Grant Revenues 33,154                -                          95,000                
Transfers In (General Fund Match) -                          2,767                  7,250                  
Interest Income -                          -                          -                          -                          

Total: 33,154                2,767                  -                          102,250              

Expenditures:

Planning Expenditures 35,921                -                          -                          102,250              
Capital Outlay -                          -                          -                          -                          

Total: 35,921                -                          -                          102,250              

Excess (deficit) of revenues over expenditures (2,767)                 2,767                  -                          -                          

Beginning Fund Balance -                          (2,767)                 -                          -                          

Ending Fund Balance (2,767)                 -                          -                          -                          

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Other Capital Projects -                          -                          -                          -                          

Total: -                          -                          -                          -                          

City of Willows
Fiscal Year 2025-26 Proposed Budget

USDA RDBG Grant (Fund 440)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

HOME Grant Proceeds 10,794               -                         -                         -                         
Transfers In -                         -                         -                         -                         
Interest Income 139                    -                         -                         -                         

Total: 10,933               -                         -                         -                         

Expenditures:

Other Expenditures - Administrative Costs 485                    3,400                 3,400                 3,400                 
Other Expenditures - Loaned Funds -                         -                         -                         -                         
Transfers Out -                         -                         -                         -                         
Capital Outlay -                         -                         -                         -                         

Total: 485                    3,400                 3,400                 3,400                 

Excess (deficit) of revenues over expenditures 10,448               (3,400)                (3,400)                (3,400)                

Beginning Fund Balance 8,878                 19,326               15,926               12,526               

Ending Fund Balance 19,326               15,926               12,526               9,126                 

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Sycamore Street Apartments Project -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

CDBG HOME Grant Fund (Fund 398)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Development Impact Fees 512                    351                    -                         -                         
Interest Income 220                    -                         -                         -                         

Total: 732                    351                    -                         -                         

Expenditures:

Other Expenditures -                         -                         -                         -                         
Capital Outlay 65,163               -                         -                         -                         

Total: 65,163               -                         -                         -                         

Excess (deficit) of revenues over expenditures (64,431)              351                    -                         -                         

Beginning Fund Balance 66,143               1,712                 2,063                 2,063                 

Ending Fund Balance 1,712                 2,063                 2,063                 2,063                 

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Fire Truck Payments - Principal & Interest 65,163               -                         -                         -                         

Total: 65,163               -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

Fire Development Impact Fee Fund (Fund 356)

Capital Expenditure Detail
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ESTIMATED ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Development Impact Fees 249                    171                    240                    200                    
Interest Income 425                    450                    450                    450                    

Total: 674                    621                    690                    650                    

Expenditures:

Other Expenditures -                         -                         -                         -                         
Capital Outlay -                         -                         -                         -                         

Total: -                         -                         -                         -                         

Excess (deficit) of revenues over expenditures 674                    621                    690                    650                    

Beginning Fund Balance 61,067               61,741               62,362               63,052               

Ending Fund Balance 61,741               62,362               63,052               63,702               

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Other Capital Projects -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

Police Development Impact Fee Fund (Fund 358)

Capital Expenditure Detail
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ESTIMATED ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Development Impact Fees 1,202                 825                    -                         500                    
Interest Income 1,273                 527                    -                         -                         

Total: 2,475                 1,352                 -                         500                    

Expenditures:

Other Expenditures -                         -                         -                         -                         
Transfer Out -                         11,724               174,917             -                         
Capital Outlay -                         -                         -                         -                         

Total: -                         11,724               174,917             -                         

Excess (deficit) of revenues over expenditures 2,475                 (10,372)              (174,917)            500                    

Beginning Fund Balance 182,814             185,289             174,917             -                         

Ending Fund Balance 185,289             174,917             -                         500                    

ESTIMATED ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Streets Capital Projects -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

Streets Development Impact Fee Fund (Fund 361)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Development Impact Fees -                         -                         -                         -                         
Interest Income 2,322                 2,400                 1,500                 2,400                 

Total: 2,322                 2,400                 1,500                 2,400                 

Expenditures:

Other Expenditures -                         -                         -                         -                         
Capital Outlay -                         -                         25,700               12,430               

Total: -                         -                         25,700               12,430               

Excess (deficit) of revenues over expenditures 2,322                 2,400                 (24,200)              (10,030)              

Beginning Fund Balance 334,782             337,104             339,504             315,304             

Ending Fund Balance 337,104             339,504             315,304             305,274             

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Parks Facilities Capital Projects -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

Parks Facilities Development Impact Fee Fund (Fund 362)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Development Impact Fees 645                    1,577                 622                    600                    
Interest Income 2,706                 2,800                 4,800                 3,500                 

Total: 3,351                 4,377                 5,422                 4,100                 

Expenditures:

Other Expenditures -                         -                         -                         -                         
Capital Outlay -                         -                         -                         -                         

Total: -                         -                         -                         -                         

Excess (deficit) of revenues over expenditures 3,351                 4,377                 5,422                 4,100                 

Beginning Fund Balance 389,758             393,109             397,486             402,908             

Ending Fund Balance 393,109             397,486             402,908             407,008             

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

I-5 Interchange Capital Projects -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

I-5 Interchange Development Impact Fee Fund (Fund 363)

Capital Expenditure Detail
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ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Revenues:

Development Impact Fees -                         -                         -                         -                         
Interest Income 986                    1,000                 1,000                 1,000                 

Total: 986                    1,000                 1,000                 1,000                 

Expenditures:

Other Expenditures -                         -                         -                         -                         
Capital Outlay -                         -                         -                         -                         

Total: -                         -                         -                         -                         

Excess (deficit) of revenues over expenditures 986                    1,000                 1,000                 1,000                 

Beginning Fund Balance 142,214             143,200             144,200             145,200             

Ending Fund Balance 143,200             144,200             145,200             146,200             

ESTIMATED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Capital Expenditures

Library Capital Projects -                         -                         -                         -                         

Total: -                         -                         -                         -                         

City of Willows
Fiscal Year 2025-26 Proposed Budget

Library Development Impact Fee Fund (Fund 364)

Capital Expenditure Detail
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